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Session Objectives -

Attendees will be able to:

1. Identify the research surrounding effective
strategies for youth-led programming.

2. Summarize two evidence-based frameworks
that support youth-led programming.

3. Conceptualize a youth-led program utilizing
the Youth Empowerment Conceptual
Framework (Holden et al., 2004) and the
Strategic Prevention Framework (SAMHSA).



Why Youth-Led Programming?

= YLP represents a sound investment through
meaningful youth involvement in community
prevention efforts.

= YLP has been viewed as a substance abuse
prevention program.

" YLP is a comprehensive approach to
addressing the emotional and behavioral
health of youth and young adults.



Communicating the Value of YLP

" How do we communicate the value of our
work to the people we need to support us?

= How can we garner legitimacy and support for
YLP?

" How can we purposefully and intentionally
structure YLP so that they get to outcomes?



Ohio’s Current Youth-Led Initiatives

We implemented the SPF and found:

= (Capacity): Workforce development needed
= (Evaluation): Lack of outcomes tracking

= (Planning): YLP not operationalized

= (Sustainability): Disconnect among YLP

= (Capacity): Science of YLP
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To create an evidence-informed framework for
youth-led programming in Ohio that is evaluable
and sustainable.



Establish a Common Definition of YLP

Young people will collectively engage in a
planning process to create and implement a
strategic plan that uses evidence-based
strategies to create community-level change.



Establish a Common Definition of YLP

Young people will collectively engage in a
planning process to create and implement a
strategic plan that uses evidence-based
strategies to create community-level change.



Change on Three Levels
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ADULT GUIDED: YOUTH LED:
1. Individual

2. Group

3. Community

Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004).
Conceptualizing youth empowerment within tobacco control. Health Education &
Behavior, 31, 548-563.



Community Change (f

In our process, we identified:
= Parallels to community coalition work

= Capacity among Ohio’s prevention workforce
to do this type of work

= Use of a planning process specific to
substance abuse prevention (Strategic
Prevention Framework)
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Community Change '
1. Is the SPF the answer?

2. What is the goal?

Young people will collectively engage in a
planning process to create and implement a
strategic plan that uses evidence-based
strategies to create community-level change.
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Pilot Project: OYLPN Youth Council




Pilot Project: OYLPN Youth Council

. How were the young people able to create
their own plan for community-level change?

. How can we empower young people to
become agents of change in their
communities?

. How can we develop capacity within young
people to engage in this work?

. Is the SPF “alone” enough?
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Youth Organizing (F
“Innovative youth development and social
justice strategy that trains young people in
community organizing and advocacy, and assists
them in employing those skills to alter power

relations and create meaningful institutional
change in their communities.”

(Funder’s Collaborative on Youth Organizing,
2009)
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THE OHIO YOUTH-LED PREVENTION NETWORK
ADULT LEADER SUMMIT

Creating Opportunities for Youth to Lead:

THE CRITICAL ROLE OF ADULT ALLIES

Drug Free Action Alllance
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2014 Adult Leader Summit




Change on Three Levels

ADULT GUIDED:

YOUTH LED:
1. Individual
2. Group

3. Community

Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004).
Conceptualizing youth empowerment within tobacco control. Health Education &
Behavior, 31, 548-563.
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Individual Goals (f

Youth members:

have knowledge of effective prevention
strategies (e.g. CSAP strategies)

believe in their own ability to create
community change

demonstrate leadership skills

demonstrate an ability to work with others to
create change

18



Group Goals (f

Group members:

Develop close relationships with each other
Remain committed to the youth council
Engage in collective decision making

Believe they can work together to create
change

Feel proud to be a part of the youth council
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Empowerment a

The process by which individuals gain influence
of events and outcomes of importance to them.

(Rappaport, 1984)
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Youth Empowerment (f

“Prevention has begun moving away from
preventing something negative from happening
to a new paradigm, which emphasizes the need

to promote positive youth development via
youth empowerment.”

(Kim et al., 1998, p. 5)
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Youth Empowerment Na
= Views youth as a resource rather than a
collection of problems

" Focuses on fostering support via
developmentally appropriate experiences and
resources

" Provides a means for youth to develop a
stable, positive identity by providing them an
opportunity to participate in a variety of roles
that allow them to experiment and better
define their identity.

Cahill & Pitts (1997); Chinman & Linney (1998); Rappaport et al. (1984);
Zimmerman (1990, 1995, 2000)
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Youth Empowerment (F
= Building young people’s skills so they can

participate in social and political affairs that
are important to them.

» Key: Allowing authentic opportunities for
youth to participate in decision-making

= As a result, youth feel like they are able to
influence the social and political systems that
affect their lives.

24
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Key Points ‘&
* The Youth Empowerment Conceptual

Framework (Holden et al., 2004) is NOT a
“model for YLP.”

* The Holden Model IS a framework to
conceptualize YLP so that it can be evaluated.

" The Holden Model gives us a mechanism to
show what YLP looks like in practice.
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Begin with the End in Mind...

If the for your YLP is that young
people will engage in a planning process to
create and implement a strategic plan that uses
evidence-based strategies to create community-
level change ... ... what evidence-informed
frameworks can we use to get to that goal?

27



Identify the Evidence that Informs the Work

1. Strategic Prevention Framework (SAMHSA)

2. Youth Empowerment Conceptual Framework
(YECF; Holden et al., 2004)
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Two Underpinning Frameworks
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Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004). Conceptualizing youth empowerment within tobacco control. Health
Education & Behavior, 31, 548-563.

The Substance Abuse and Mental Health Services Administration (SAMHSA) of the United States Department of Health and Human Services
funds the Strategic Prevention Framework State Incentive Grant (SPF SIG).



Two Underpinning Frameworks

From YECF: From the SPF:

e Structure and group e Structure for which
processes by which adult allies support and
adult allies promote assist YP in planning
and assist YP in and implementing an
developing the evidence-based
necessary 21st Century strategy to create
Learning Skills to carry community change

out community change

Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004). Conceptualizing youth empowerment within tobacco control. Health
Education & Behavior, 31, 548-563.

The Substance Abuse and Mental Health Services Administration (SAMHSA) of the United States Department of Health and Human Services
funds the Strategic Prevention Framework State Incentive Grant (SPF SIG).

Framework for 215t Century Learning. http://www.p21.org/our-work/p21-framework



YLPN Worked Example (YECF)

OHIO YOUTH-LED PREVENTION NETWORK (OYLPN) YOUTH COUNCIL

in 2011, through

ECOLOGICAL CONTEXT: The Ohio Youth-Led Prevention Network (OYLPN) Youth Council was cr
funding from the Ohio Department of Mental Health and Addiction Services, in order to strengthen youth-
state and local levels. The home agency for the OYLPN Youth Gouncil is Drug Free Action Alliance, a statevi

nen-profit organization. The Youth Council addresses a wide range of issues that young peaple thraughout Ohio face

including;: substance use, bullying, suicide, depression and overall mental wellness.

GROUP STRUCTURE

The Youth Gouncil works colloctively ta
implement evidence-based prevention
strateges through stategic planning. The adult
Isaders gooidinale IS pracess by paniing
pursaseful rainings and activities ta build the
skils of the youth. The strategic plan allovis
youth to collectively decide on the issues
Thoy plan to addiress and to ldantiry goals
for the year. During this planning process,
decisions are made through whole group
consensus-based [rovesses. Once the plan is
established, and depending on what needs to
be accomplished, the group may be splitinto
smaller work groups. The Youth Councl refers
1o Ihe stialegic. plan Lo make deisions, Assign
ks, and to evaluate programming outcomes.

ADULT INVOLVEMENT

Adult lcadership is key 1o the success

and implementatian of the QYLPN Youth
Council's prograrmming. Two adult leaders are
responsible lor supervising and supperting
the Youth Council. The Pragram hanager is
the administrative supgort for the group and
50 connects the youth to oher statewide
aftots. 1ha Youth Goordinator IS fasponsible
for planning and facilitating monthly meetings,
incluting engaging activities and rainings in
arder 1o develap the skills of graup members.
The OYLPN Adult Council also provides
support to the Youth Counci and provides
training for the young people at the beginning
al each year. Al lhe and of each year we alsa
ask parents to provide their suggestions on
haw the Youth Council could be improved

GROUP CLIMATE

In order Lo effectively influence community
change. the OYLPN Youth Council's

adult leaders intentionally work 1o

foster group cohesion, group resiliency,
outcome efficacy, and positive attitudes.
The adult Ieaders facilitate intentional
team bonding activities every meeting

16 ereate a cohesive group. Activities

also emphasize how to be a leader while
working within a team. Tha adult leaders
focus on reiterating the strategic plan
when the group encounters a setback: this
process allows the youth an opportunity 1o
make intentional adjustments as needed
and remain resilient. The strategic plan
also plays a key role in allowing youth

to see how their actions are intended to
create community change. which in tum
preserves their commitment to the group.

YOUTH CHARACTERISTICS COLLECTIVE PARTICIPATION

To be aligible for the OYLPN Youth The Youth Coundil werks together to plan and implement an

Gouncil, the young person must be evidence based prevention strategy. Youth play an equal rale in the roup

in high school. active and invested and the majority of decisions are made through whole group consensus

in local youth-Iid programming and The Gouncil currenfly hits 11 mermbers with 7 -8 youlh consistently

mativated 0 1ake an active leadership atlanding menthly meetings. Meatings are haid in Golumbus whara

ole at the state level. the home agency is based and youth travel from across the state to
perticipate

SHORT TERM
INDIVIDUAL OUTCOMES

Youny pesule will be smationally and
ocagnitively empawered. Specifically, young
people will be abie to:
- Provide constructive feedback to peers.
~ Acept constiuctive criticism from adult
‘eaders and peers Irough Ihe pianning
procoss.
Assecss relevant issucs that afiect Ohie
‘communities.
Identify a target audience.
Select and implement effective preventon
strategies

LONG TERM OUTCOMES

ang people in the Ohia Youtii-l ed

Netwserk (OYLPN) Youth Gauncil
will be empowered to act as ‘¢
change agen!

Hoklen, B.d., Wesseri, 7., Evans,

SHORT TERM
COMMUNITY QUTCOMES

Group mambers salecl dillerent arpas ol

focus annually and thercfore shortterm

commurity outcomes vary. Short-term

oulgomes far Ihe 2014-2015 inclue:

+ Increased kawletge ol $ns of menal
health issues

- Increased knowledge within parents
regarding teen mental hiealth

+ Increase Ine knowledge of current

SHORT TERM
GROUP OUTCOMES

Group members wil utlize empoieering

processes to cstablis a dimate and

stiueture to collectively create change. This

will be demonstrated by the group's abiliy to:

+ Farmulale and iniliale goals [or Ihe ysar,

» Manage limg efleclively and laliow through
on assignod tasks.

- Create ateam atmosphere by engaging in
consensus-based decision making

resources available o address lsen menlal
health

= Increase the knowiledge of the relationship
between mental healih and suostance
abuse

 Display flexibilty during the planning
process

LONG TERM OUTCOMES

iny peaple in the Ohia Youth-L e Prever
OYLEN) Youth Gouneil will b
jlectively to create co

LONG TERM OUTCOMES
Long-term mes for 2014-2015 includes
« Decrease it the percentage of high schaol students in
SN who report lesling
for 2 or more weeks in a raw d
2 in the percentage of hi
t seriously considering attempting suicide
nonths

WD, Cranksaam, E., Ben-Davies, K. 2004). Gonceplualieing youln egowermen. i hin loboco conlol, Healh Exucaion & Sehavisr, 31, 548 - 553,



YLPN Worked Example (SPF)

Ohio Strategic Prevention Framework (SPF): Strategic Plan Map
Ohio Youth-Led Prevention Network Youth Council

overall Theory of Change:

If the OYLPN YC has a media campaign directed toward MH then Ohio youth and adults will have increased awareness of MH and suicide prevention.

if the OYLPN YC disseminates information about MH and suicide prevention then Ohio youth and adults will have increased knowledge on the signs/symptoms of MH issues.
If Ohio youth and adults have increased awareness and increased knowledge of MH and suicide prevention, then we create a nurturing environment for youth who are experiencing depression and suicidal thought to reoerve the necessary support.

if we create a nurturing environment for youth who are experiencing depression and suicidal thought to receive the necessary support then Chio will have decrease in the percent of students yC g pting suicide.
Community Logic Model Theory of Action Measurable Outcomes
Demonstrating Capacity Time Line
Problem Statement Intervening Variable(s) Strategy Inputs: Human / Material specific Activities for each Outpus: Shocter-Tern Otcomes tonger—Temm OuRromes
e Results of Activities (2 years) {5 years)
Resources Strategy
There are Ohio youth that are at- ¢ lack of awareness of MH We have selected two CSAP Budget: ENVIRONMENTAL STRATEGIES ENVIRONMENTAL STRATEGIES increase awareness of e Decrease in % of HS students
risk for depression and suicide. *  Lack of competency among strategies: information DFAA Funding Social Media Social Media mental health. Encourage in Ohio report feeling sad or
The Ohio Youth-Led Prevention parents, teens, and educators | dissemination (Le., newsletter, Total Budget: TBD ¢ OYLPN will spread MH OYLPN YC will have a significant competency within parents, hopeless almost every day for
Network (OYLPN) Youth Council about MH (signs, symptoms, parent’s night) and environmental campaign until the day of social media presence. teens, and educators. 2 of more weeks in a row
believes that youth can play a role etc) strategies (i.e., social media/PSA). In-Kind: TBD the rally. increased knowledge on the during the past 12 months
in creating nurturing e Lack of knowledge on the * Implementation of media Bsa signs of mental health *  Decrease in % of HS students
environments for all Ohio Youth. signs of mental illness. Environmental Strategies: Vendor(s)/Sub-contractoris]: campaign OYLPN YC will promote issues. report seriously considering
e lack of education within -Speaker for Parent Night *  Sustainment of medla inf i g Increase the knowledge attempting suicide during the
Data to Support Problem parents regarding teen mental | 3 Have a significant social media | ~Vide0grapher for PSA c hrougha virtual | 3 hly campaign and PSA. within parents regarding past 12 months
Statement: health presence (assuming one ) . on-line prme teen mental heaith. ¢ Decrease in % HS students in
*  tack of knowledge about specifically related to Services provided: videographer | psA INFORMATION DISSEMINATION increased knowledge of the ohio report attempting
25.8% of HS students in Ohio current resources available to MH/suicide prevention) will capture bigevents ¢ Distributed in monthly Parent’s Night current resources available suicide one or more times
report feeling sad or hopeless address teen mental heaith. leading up to the April 30 we | throughout the youth at their Newsletter & via social OYLPN YC will host a Parents to address teen mental during the past 12 months
almast every day for 2 of more *  Lack of knowledge on the Are The Majority youth rally to | oM groups or at specific media outlets Night Town Hall Meeting. health.
weeks in a row during the past 12 correlation between mental create awareness. Youthwill | OYLPN events to provide *  RFPreview and award to Increase the knowledge of
months health and substance abuse. promote Mental Health material for the PSA. selected videographer Newsletters the correlation between
(Data Source: CDC, YRBS,2013) messaging through various ; contractor. OYLPN YC will distribute monthly mental health and substance
media outiets through the Mat;malss - o e Review and adoption of newslener_on topics related to abuse
hash tag “Be Aware". -Inf_omnoon, positive statistics media campaign as MH campa»grt. )
14.3% of HS students report 2. Promote awareness through a Which would be obtained from P d by c Dec i Deresion
seriously considering attempting PSA. The PSAs aired leading up the adult council and local e April 30, 2015: Yearin Jaf\: Teer'l Tips for Dealing
suicide during the past 12 months to the April 30 We Are The health centers ) review, PSA presentation with Anxiety
(Data Source: CDC, YRBS,2013) Majority youth rally would be | ~POSters for parents night and mental health campaign | Feb: Eating Disorders
presented at the rally. -Lanyards for WATM rally u? presantation. Mat_ch: Teen Dating v»ole'nce
promote mental health social April: Alcohol Abuse leading to
1.4% Hs students in Ohio report S e media messaging. INFORMATION DIsSEMiNATION | Mental lliness
attempting suicide one or more iformatien b sseminaticy: Parent’s Night May: Positivity Tips for Teens
times during the past 12 months Iavel .
(pata e €DC, YRBS,2013) = cmf:ha:ee :::th"s‘ aparent’s ~To Columbus for monthly . ::;i :::e at chardon
meetings
2. Create and disseminate a -Travel to promote PSA . smmﬁh‘:’lm oo
monthly newsletter. ~Youth Council to travel to e &
Chardon, Ohio for Parent Night e YCwill obtain various
Ot ::::m:es for Parent and
Personal experience stories Newslettors
¢ Second Wednesday of each
month 2014-2015
¢ Monthly Newsletter
Development and
assignment.
Context
*  OYLPN AC has created a logic model and strategic plan. The YC created their plan to work in synchronicity with the AC logic model and strategic plan.
*  Traditionally the WATM campaign has focused on highlighting a majority of youth do not abuse substances. Based on data and research, MH and substance abuse are related. Due to this finding, the OYLPN YC has decided to supp the WATM campaign with a MH ¢ g

*  YCis working towards finding data to measure intervening variables.




Reflecting on SFY15 \(F

The goal of the SFY15 work was to create an

evidence-informed framework for youth-led

programming in Ohio (V) that is evaluable (V)
and sustainable (time will tell).
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Identifying and Developing Champions

n Is it worth it?
n Will it work?
= Canldoit?

Gellar, E. S. (2008). People-based leadership: Enriching a work culture for world-class safety. Professional Safety, 29-36.
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Adult Allies as Champions




Training Opportunities

SAVE THE DATE

THE OHIO YOUTH-LED PREVENTION NETWORK
ADULT LEADER SUMMIT

CREATING OPPORTUNITIES FOR YOUTH TO LEAD:
BUILDING SKILLS TO PRODUCE COMMUNITY CHANGE

REGISTRATION $40

Final day to register November 24’

Friday, December 4, 2015
9:00 a.m. - 5:00 p.m.
The Conference Center at OCLC
6600 Kilgour Place, Dublin, OH 43017-3395

For information:
Trenia Twyman 740.597.1460 or twyman@ohio.edu

(ka0 10N
| &g OHIO
| - :Ohio; MHAS DEAR
: UNIVERSITY % & Promoting waitness and recovery Drug Free Action Alliance
T . Prou s5%
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For more information on OYLPN...

DFAA HOME ABOUT OYLPN YOUTH MEMBERS  ADULT MEMBERS CONTACT OYLPN

Ohio Youth-Led Prevention Network
https://www.drugfreeactionalliance.org/oylpn
Twitter: @BeTheMajority
Pinterest: InTheMajority
Instagram: bethemajority
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